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INTRODUCTION 
 

2015 was an historic year for Myanmar.  The 
first free and fair election in twenty five years 
saw the landslide victory of Aung San Suu Kyi’s 
National League for Democracy, while a 
National Ceasefire Agreement was finally 
signed in an attempt to end the nation’s 
decades of civil divisions.  Whilst the 
agreement was boycotted by key armed 
groups, and human rights campaigners have 
raised concerns about an increasing amount 
of repression in the country, there can be no 
doubt that, overall, 2015 was the year in 
which Myanmar gained the attention of the 

world as a country on the cusp of great change.  These changes are set to continue in 2016, when the NLD-
dominated parliament has its first session, and when much-anticipated laws begin to take effect.   
 
In this briefing, we examine the impact Myanmar’s recent changes have had on its real estate market, and 
look at how the market is likely to develop in the coming year. 
 
N.B. All figures and dates contained within this report are approximate or estimations where figures are not 
available. 
 

THE OFFICE MARKET 
 
CURRENT STOCK 
2015 has seen the amount of office stock in Yangon increase at an unprecedented rate.  The opening up of 
Myanmar to international markets in 2011 led developers to start building office stock to house the 
predicted influx of foreign businesses and organisations.  A considerable number of these projects 
completed during 2015, increasing the amount of office space by almost four times the existing stock. 
 

 
Source: SPS Research 
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Key projects to complete in Quarter 4 2015 include 
the Myanmar Centre by Vietnamese developer 
HAGL which opened its first phase in December, 
bringing 100,000 sq m of new space to the market, 
and the prestigious Vantage Tower on Pyay Road, 
which has recently been chosen by the Australian 
Embassy as the location of its new premises.   
 
2015 has seen two major trends with regards to 
offices.  Firstly, there has been a marked shift in 
office locations from downtown Yangon to mid-
town.  Whereas until recently high-rise buildings in 
downtown such as Centre Point, Sakura Tower and 
FMI Centre were considered the city’s prime properties, the increasing traffic congestion in Yangon’s 
overcrowded urban heart has driven more and more occupiers further uptown, and the areas surrounding 
Inya Lake appear to be developing as a new office hub.  Only one project, Strand Square, has added to 
Yangon’s downtown stock.  
 
The second trend has been the beginning of a downwards movement in rental levels.  2014 prime rents had 
reached as much as $90 per sq m per month, higher than all other regional locations other than Beijing and 
Shanghai, however the influx of new stock has begun to offer occupiers more flexibility and choice, and 
forced landlords to lower their asking rents to more competitive levels. 
 
At the same time, tenants have begun to be able to demand more tenant-friendly lease terms such as rent 
free periods, flexible rent payment terms, break clauses and incentives including free parking and 
discounted service charge fees.  
 

FUTURE PROJECTS 
Continuing the 2015 pattern, the next two or three years are set to see lots of new stock hitting the market.  
We list the most notable projects below: 
 

Project Name 
Office Size 

(Gross Internal Area Sq m)  
Completion Date 

(Estimated) 

The Lake View 1,773 2016 

KBZ Tower 7,491  2016 

Times City 24,871  2016 

Shwe Gone Emotion Tower 12,114  2017 

Kantharyar Office Tower 17,256  2017 

Junction City 33,400  2017 

Naing Office Tower II 73,758 2017 

Pyay Tower 75,705 2017 

HAGL Phase 2 130,000 2017 

Capital City 203,406  2018 

Tritone  20,394 2018 

Golden City 24,096 2018 

The Landmark 35,000 2018 
Source: SPS Research 

 
An interesting development will be the completion of Sule Square and Junction City in late 2016 / early 
2017.  These high-profile developments are both located in Downtown Yangon, and it will be interesting to 
see whether they go some way to correcting the current trend for companies preferring offices further 
uptown.      



 

DEMAND AND SUPPLY 
The general narrative adopted by the media in recent months is that the office market has ground to a halt, 
as no businesses enter the Myanmar market; expand operations or relocate, in the period surrounding the 
election and with oil prices at an eleven-year low.  However in our experience this has not been entirely the 
case.  Those organisations already committed to operating in Myanmar are looking to take large amounts 
of office space, whilst a number of other occupiers are still entering the market, albeit usually on a 
relatively modest and, for now, speculative, scale.   
 
However whilst the amount of demand has been marginally better than expected, it cannot be denied that 
demand has become considerably outstripped by supply, as a large amount of new office space has 
recently been completed.  The HAGL Myanmar Centre development has alone added 100,000 sq m of 

offices in Phase 1 and will bring a further 
130,000 sq m in Phase 2.  
 
As a result, many projects are experiencing 
significant vacancy levels with several 
projects completed in 2015 experiencing 
occupancy rates of 10% or below.  
Whereas in previous years occupiers had 
little choice with regard to their office 
space, and had to pay high rents for poor 
quality accommodation, the large amount 
of new stock means that projects must 
combine the right balance of quality, 
location and affordability to be successful.  
Thanks to the large scale of the HAGL 
project, and the number of upcoming 

office projects, this demand-supply imbalance is likely to continue for the foreseeable future.  This will in 
turn continue to drive rents down to a more appropriate level.  Similarly, the trend for tenant-friendly lease 
terms is likely to become more wide-spread.   
 
Despite these negative factors, it is hoped that with the positive election process, and more international 
media interest in Myanmar, an increased number of international businesses are likely to start entering the 
market.  This will be boosted by the entry of many US organisations if the USA continues its gradual lifting 
of sanctions against Myanmar companies and individuals.   
 
The influx of these new businesses is unlikely to cause office rents to rise to their previous inflated levels, 
but will slow the current drop in rents, and we are likely to see a plateauing of rents over the next year.   
 

THE RESIDENTIAL MARKET 
 

RESIDENTIAL MARKET OVERVIEW 
The Yangon residential sales market is in a very 
different condition from this time last year.  The 
amount of new projects being launched has 
skyrocketed, and blue construction hoardings are 
now a familiar sight around the city.  However, 
over the past six months, this increase in available 
units has been matched with a marked decrease in 
take up, with the market undergoing a noticeable 
slowdown.  This is partly due to an oversupply of 



 

stock, as the law continues to restrict the majority of 
real estate purchases to Myanmar citizens, but there 
is also a marked climate of uncertainties having a 
negative effect on buyers’ sentiment.  We explore 
these factors in more depth below.    
 

CURRENT AND FUTURE SUPPLY 
2015 has seen a continuation and expansion of the 
trends we began to see in 2014, namely the launch 
of many new residential projects.  In 2014, we saw 
4,150 new residential units enter the market, itself a 
large increase on 2013 stock.  In 2015, the number of 
new units being brought to the market was up 
almost 150% on 2014’s tally, with over 6,000 new 
units being launched since the start of the year.  
  

 
 

Source: SPS Research 

 
The most notable new schemes are the following: 

Source: SPS Research 

 
Out of all of these new projects, it is our understanding that only one or two schemes are fully-funded.  All 
the others are relying on pre-sales to raise the capital with which to complete, or even commence, 
construction.  In a market with a large consumer base, this would not be a problem; however the Myanmar 
market is extremely limited in its potential sales base, for a number of reasons.   
 
Firstly, until now only Myanmar citizens have been able to buy property.  A Condominium Law, which will 
allow foreigners to buy up to 40% of units in condominium towers, has just been passed in parliament, 
however it is yet to be signed by the President, and it is not yet clear exactly which projects will fall under 
the law’s definition of a condominium.  It seems unlikely that many existing or pipeline schemes will benefit 
from this new law.   

Name Launch Date 
Completion Date 

(Estimated) 
Land Title  No. Of Total Units  

Rose Hill 
Residence 

3Q 2015 Unconfirmed Freehold 176  

Tritone 4Q 2015 2018 Freehold 329  

Yangon Inno City Announced 2015 2017 BOT 744  

Swe Daw City 2Q 2015 4Q 2016 Grant 1,520  

Sky Suites 1Q 2015 3Q 2017 Freehold 108  

The Leaf 4Q 2015 1Q/2Q 2019 60 years Grant 315  

The Century 1Q 2015 4Q 2018 Freehold 426  

The Ivy  2Q 2015 4Q 2019 Freehold 96  

Polo Club 
Residence Phase 1 

1Q 2015 2018 BOT Land 551  

Golden City Phase 
2 

1Q 2015 2018 BOT Land 940  

HAGL Lake Suites 2Q 2015 4Q 2017 BOT Land 678  

Pyay Residence 1Q 2015 4Q 2018 Freehold 250  

   
TOTAL 6,133  
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Secondly, only a limited number of Myanmar citizens possess sufficient capital to buy real estate.  As a 
result of this limited sales base, supply is outstripping demand, and it is unlikely that all of the units 
currently on the market will be sold.  Without the necessary uptake, those schemes relying on pre-sales 
may never complete, or even begin construction.  We predict that in the next six to twelve months, we will 
see the failure of several of these schemes. Such a turn of events will spook the market in the short term, 
but will also prove advantageous to those projects which already have funding in place, as long as they can 
get the message out that they are secure investments.  For this reason, a strong and clear marketing 
campaign is essential to a successful project. 

 
SALES PRICES AND TAKE UP RATES 
The average price for a unit in projects launched in 2015 is $368 per sq ft (based on an exchange rate of 
1,285 MMK: 1US dollar). 
 

Name 

Unit Size Range 
(Sq ft)  

Price Range Per Sq ft 
(USD) 

Minimum Maximum Minimum Maximum 

Rose Hill Residence 1,690 6,362 300 400 

Tritone 1,748 2,326 250 490 

Yangon Inno City TBC TBC TBC TBC 

Swe Daw City 900 1,260 58 101 

Sky Suites 895 2,739 290 350 

The Leaf 560 3,252 125 171 

The Century 1,105 4,130 195 280  

The Ivy  1,456 2,065 233 311 

Polo Club 
Residence Phase 1 

794 2,624 300 500 

Golden City Phase 
2 

517 1,499 280 350 

HAGL Lake Suites 737 4,000 210 270 

Pyay Residence 1,332 2,653 300 500 

 
AVERAGE SIZE 2,563  AVERAGE PRICE 386  

Source: SPS Research 
 
At the same time, the average size for a unit is over 2,500 sq ft.  Developers continue to prefer building very 
large, family-sized units, with three or more bedrooms.  When these two factors are combined, and the 
price per sq ft is applied on this large scale, many units end up costing as much as half a million US dollars.  
This puts them out of the reach of all but the richest Myanmar citizens.  Despite this fact, we have not 
observed any significant decreases in prices at most projects over the last year, and this could be seen as a 
contributory factor in the current slow take up rate for residential real estate.  Indeed the relative success 
of the HAGL project, which has achieved almost 40% take up of its first two towers, could logically be 
attributed to its comparatively low prices (both on a per sq ft and an overall basis.)   
 

MARKET SENTIMENT 
In our opinion, however, oversupply and high prices only go so far to explain the current market 
immobility.  More influential, we feel, is an underlying climate of uncertainty. This uncertainty takes many 
forms.   
 
Firstly, buyers and developers are facing uncertainties regarding land title. Freehold is a rare commodity in 
Myanmar, but there is currently no real clear legal differentiation between land and building title, so it has 
frequently been unclear what product the buyer is actually purchasing, leaving many investors with a 



 

different product from that advertised. More recently, however, projects such as HAGL have successfully 
marketed properties on a 70-year BOT long lease, making it very clear to buyers what they are purchasing.  
This sort of approach gives investors piece of mind and the ability to plan their portfolios over a defined 
period of time.    
 
Despite this fact, however, investor and buyer confidence has recently been severely shaken by the 
cancellation of 5 projects close to the Shwedagon Pagoda in central Yangon. The most prominent of these 
were Dagon City 1 and Dagon 2, both located on Ministry of Defense BOT land.  Despite receiving planning 
permission and commencing pre-sales, the projects sparked concerns by the public that views of the 
pagoda would be blocked, and that the developments would undermine the foundations of the pagoda.  In 
the face of planned demonstrations across the 
country, led by hardline nationalist monks, the 
President ordered the projects’ cancellation.  
Compensation and an alternative site have 
been promised to the developers and buyers, 
but until the details of this are finalised and 
announced, a great deal of nervousness and 
uncertainty remains.  This is likely to have an 
impact the sales rates at all developments in 
Yangon, particularly those being funded by pre-
sales, and those on BOT land.  It remains to be 
seen how severe this impact will be and how 
long this negative sentiment will remain.   
 
An additional, albeit temporary, factor in the slowdown of interest was the period of Buddhist Lent 
beginning in July.  This three month period of devotion and religious reflection is traditionally a time when 
it is rare for Buddhists to move house or make real estate purchases.  This had a noticeable impact on the 
number of sales taking place in the market in Q3 2015. 

 
Another factor causing purchasers to hold back is the election and its aftermath.  In the run-up to the vote, 
it was by no means clear what the outcome would be, and even now that the results have been released 

many uncertainties remain, as the 
Myanmar system lays out a timeline of 
several months for the forming of 
government and the selection of a 
president.  Both major political parties 
have promised to continue the country’s 
economic reforms and current pro-
business attitude, but until the new NLD-
lead parliament sits in February, and starts 
to outline its policies, buyers are likely to 
remain cautious.  
 
Finally, the year-long devaluation of the 
Myanmar Kyat in relation to the US Dollar 
is causing many buyers to hesitate.  The 
exchange rate has dropped almost 30% 

from around 1,000MMK:1USD to 1,290MMK:1 USD in the space of less than a year.  As a result, those 
apartments priced in US dollars are becoming more and more expensive in real terms to those Myanmar 
citizens who are paid in their local currency.  This is particularly worrying for schemes with staggered 
payment plans, as buyers have no way of predicting how much each future payment installment will be 
worth in real terms.  With some payment plans lasting over a year, and the rate continuing to rise, buyers 



 

are afraid that they will end up paying much more than they originally budgeted for when agreeing to buy 
the unit.  The Central Bank has recently introduced some new measures to combat the weakening of the 
kyat, and exchange rates have fallen a small amount already, so it is hoped that this will not be a long term 
problem.  However in the meantime, developments quoting prices in Myanmar Kyat, or applying a set US 
dollar exchange rate for all future payment 
installments will attract more buyer confidence 
than those continuing to charge the same price 
in US dollars today as at project launch. 
 
Whilst no one issue is in itself entirely 
problematic, the combination of all of these 
factors is proving extremely damaging to the 
residential property market.  Whilst some 
factors, like the election, will hopefully diminish 
in time, other issues such as the Myanmar Kyat 
devaluing can, and should, be targeted directly 
to lessen its impact.    

 
FUTURE RESIDENTIAL MARKET OUTLOOK 
2016 looks set to continue many of the trends begun in 2015.  More projects are due for launch, and the 
number of potential purchasers remains static, at least for the time being.  The Condominium Law has been 
passed by parliament sooner than expected, but until it is signed into law by the president it is difficult to 
predict what impact it will have on the market. That said, we have already noticed a sudden spike in 
residential uptake and interest from Myanmar citizens hoping to benefit from the future implications of the 
law.  
 
Similarly, it is impossible to predict what policies the new NLD-dominated parliament will introduce, and 
what impact these will have on the residential market.  The NLD has promised to continue economic 
reforms once in power, but the speed of any changes may not be very fast, particularly as the NLD is 
unused to governing. As a result, we predict a slow initial six months of 2016 before any significant changes 
occur to alter the economic or business environment.  In this climate, a prudent developer would do all in 
its power to reassure the public that it remains a safe and stable investment. 
 

THE RETAIL MARKET 
 

RETAIL MARKET OVERVIEW 
The current Retail Market in Yangon 
remains dominated by local retailers, 
but 2015 saw an increasing number of 
international retailers moving into the 
market as Myanmar continued its 
transition, and as more disposable 
income became available to its 
consumers. The majority of 
international retailers in Myanmar are 
entering the local market not by 
making an official move into the 
country but through partnerships, joint 
ventures and franchises with local 
partners who are distributing their 
products.  This trend was continued by 



 

the much-fan fared entrance of KFC and Pizza Hut via joint ventures. 
 
The majority of retail property still consists of high street, locally-owned individual shop units on the 
ground floor of residential or office buildings. However the last few years has seen an increase in modern-
style shopping malls.  Whilst only one mall of note opened in 2015, a significant number are currently 
under construction, or in the pipeline, for completion before 2018.  It is estimated that these will double 
the retail provision within the Yangon region.   
 

RETAIL SUPPLY 
As of 2015 year-end, Yangon’s modern retail supply was provided by approximately 242,000 sq m (GFA) of 
major supermarkets, hypermarkets, department stores and shopping malls. 
 
Supermarkets and hypermarkets remain the most popular retail property formats in Yangon, and saw the 
highest number of new openings, with Citymart continuing its expansionist approach.  Having just obtained 
a $25m grant from the IFC, this expansion is set to increase, with new stores planned for Monywa, 
Mawlamyine and Taunggyi.    
 
Meanwhile, with regard to shopping malls, the only significant addition to Yangon’s stock in 2015 was the 
opening in December of the Myanmar Plaza (part of a large mixed-used development by Vietnamese 
developer HAGL) which provides 53,200 sq m GFA of shopping space, focused primarily on luxury goods 
and F&B brands.  It also incorporates a new Marketplace by Citymart branch, and is rumoured to be 
introducing a boutique cinema facility in 2016.   

 
At the end of 2015, the major shopping mall destinations were as follows: 
 

Project Name Size GFA (Sq m) Occupancy Level Q4 2015 

Parkson FMI Centre 3,345 100% 

Junction Square 14,576 100% 

Junction Maw Tin 6,771 100% 

City Mart Marketplace 3,905 (NLA) 100% 

Taw Win Centre 4,460 96% 

Myanmar Culture Valley 9,219 90% 

Yankin Centre 3,066 94% 

Myanmar Plaza 53,215 90% 

Dagon Centre 1 7,800 91% 

Dagon Centre 2 4,200 100% 

Source: SPS Research 

 

OCCUPANCY LEVELS 
The retail market is currently a severely undersupplied real estate sector. The existing retail centres enjoy 
very high occupancy rates and retail pedestrian foot fall is very high.  
 
However, there is very little variety among retail centers. Out of the major retail centers listed in this 
report, there are similar tenants in the majority of them. 

  



 

RENTAL LEVELS 
At on average $55 per sq m per 
month, the rents at the Myanmar 
Plaza represent the highest in 
Yangon, and sit higher even than 
the Parkson Department Store in 
the FMI Centre, which for a long 
time was the most expensive 
rental space in Yangon’s retail 
market. Indeed, it seems that the 
growing trend is for the newest 
retail space available to have the 
highest asking rents, suggesting 
that novelty is the prime factor in 
a mall’s popularity.   
 
The challenge for retail operators 
will be to maintain these rents 
once their mall is no longer the 
newest in town and once more 
stock comes onto the market.  
Rents at existing centres, such as 

Junction Square and Ocean Supercenter Tamwe, sit considerably lower than the prime rents discussed 
above, so it seems unlikely that high rents could be maintained indefinitely.  As more retail supply comes 
onto the market, retail centers will have to be more competitive with their rental levels. 
 

FUTURE RETAIL SUPPLY 
Supply wise, there is a considerable amount of retail space planned to become operational within the next 
few years. If all the developments go ahead as planned, Yangon’s retail supply will more than double. A few 
key retail projects in the pipeline are listed below: 

Source: SPS Research 

 
With regard to demand, 2015 saw a number of large supermarket and wholesaling brands start to 
investigate the Myanmar market.  As Foreign Investment laws continue to liberalise, it is likely that some of 
these brands will choose to enter the market, and that the next few years will see the diversification of 
retailers and the emergence of a larger number of operators.  This may go some way to counteract the 
falling occupancy rates and decreasing rents likely to occur as a result of increased stock in the market.   

Project Name 
Approximate Scale 

(sq m) 

Expected Completion Time For 

Retail Element 
Location 

Capital Mall 98,500 2017/18 Hlaing Township 

Junction City Unannounced 2017 Pabedan Township Downtown 

Golden City 9,815 2018 Yankin Township 

Landmark 37,000 2018+ Pabedan Township Downtown 

Sule Square 5,000 2016/2017 Pabedan Township Downtown 
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THE HOTEL AND SERVICED APARTMENT MARKET 
 

HOTEL MARKET OVERVIEW 
Tourism in Myanmar has been booming in recent 
years, with 4.6 million foreign arrivals into Myanmar 
in 2015, up from 3.1 million in 2014 and 2 million in 
2013.  Although these figures include foreigners 
entering for business purposes as well as holidays, it 
is undeniable that tourism is a huge growth market 
for Myanmar, and in need of considerable 
development and investment. Key events include 
the introduction of new direct flights between 
Yangon and international destinations, such as Ho 
Chi Min City, Vietnam, and the recent election 
results improving Myanmar’s image, fame and 
popularity as a tourist destination.   
 
Over the last few years Myanmar has seen a great deal of foreign investment into the hotel sector, reaching 
US$2.7 billion in 2015, with at least 47 hotels currently receiving foreign investment.  Many international 
hotel chains have started to enter the market, including Sheraton, Kempinski, Pullman, and Melia.  Until 
these projects complete, however, there remains a distinct lack of high-end hotel accommodation in 
Myanmar, resulting in high room rates.  As more stock is completed in the next few years, and as more 
good quality mid-range accommodation appears in the market, these are likely to see a readjustment.   
 

HOTEL SUPPLY 
There are currently 13, 4 and 5 star hotels in Yangon, providing over 2,800 rooms.  2015 saw two new 
entrants to the market - the Rose Garden Hotel, in Minagalar Taung Nyunt Township, and the Novotel 

Yangon Max on Pyay Road near Inya Lake -  
and an extension to the Sedona Hotel, 
providing an additional 431 rooms.  
Despite this new stock, demand still 
outweighs supply and very little new stock 
is likely to be delivered before the end of 
2016.  This means that, for the 
foreseeable future at least, hotel prices 
will remain at their current inflated rate. 

 
FUTURE HOTEL SUPPLY 
Over 2,000 new hotel rooms are 
scheduled for delivery in the next 12-18 

months, an increase of circa 75% on existing stock.  However it is unlikely that most of the new projects will 
be completed before late 2016 or early 2017.  One exception will be the Melia Hotel, forming part of the 
HAGL Myanmar Centre development.  Construction is complete, with fit out underway.   
 
  



 

The most notable upcoming additions are as follows: 
 

Project Name Number of Rooms 
Expected Completion 

Time For Hotel Element 
Location 

Centre Point Grand 
Hotel 

300 
Unconfirmed – 

rumoured to be March 
2016 

Pabedan 

Daewoo Amera 346 2016 Hlaing 

Melia Hotel (HAGL) 480 2016 Bahan 

Sule Square – Sule 
Shangri La Extension 

150 2017 Pabedan 

Pullman Yangon Myat 
Min 

300 2017 Unconfirmed 

Kantharyar Centre – 
Wyndham Hotel 

260 2017 Mingalar Taung Nyunt 

Sheraton 375 2017 Tamwe 

Landmark- Peninsula 
Hotel 

80 2018 Pabedan 

Kempinski 239 2018 Kyauktada 

Source: SPS Research 

 
FUTURE HOTEL MARKET OUTLOOK 
The large amount of demand for good quality hotel rooms and the current lack of supply means that in the 
short term those high-end hotels already in the market, or soon to open, will be able to charge high prices 
and continue to see strong occupancy rates.  However, there is a growing emergence of lower-grade but 
good-quality hotel stock, which is already beginning to drive down occupancy rates at some of the high end 
hotels.  That being said, if tourist numbers continue to grow at the same rate seen over the last few years, 
the hotel market will continue to flourish for the foreseeable future.  
 

  



 

THE SERVICED APARTMENT MARKET 
One sector of real estate which is still 
experiencing a marked undersupply is the 
Serviced Apartment market.  Yangon currently has 
1,227 apartments.  Of these, an estimated 50 
apartments (less than 5%) are currently available, 
all of which are studios or 1 bedroom units. 
This represents a considerable undersupply, 
particularly for units big enough for families.  
Most schemes report long waiting lists, and prices 
are some of the highest in the region.  In the 
cheapest scheme, studio apartments start at just 
under $3,000 per month, and 3-bedroom 
apartments rent for as much as $12,500 per 
month in certain schemes. Approximately 800 
new units are planned for construction in the next 3 years, with the majority set for delivery in 2017 and 
2018.  With rents and availability the way they currently are, this new stock cannot come soon enough. 

 
 
  

Source: SPS Research 



 

CONCLUSION 

 
It is undeniable that the Myanmar real estate market has recently begun to experience something of a 
slowdown in certain sectors, with office and residential rental rates dropping in recent months, and take-up 
rates at condominiums seeing a considerable drop.  We feel that this process is likely to continue, but do 
not foresee a more dramatic crash occurring, as seen in Vietnam in 2010. 
 
Myanmar could be considered to be at a turning point, with many political, legal and economic changes 
soon to occur.  This creates a fair amount of uncertainty, particularly related to the incoming government 
and the launch of the Myanmar Stock Exchange. 
 
During such major periods of change and differing public opinions, it is likely that investors may switch their 
investment approach from new and relatively high risk ventures (such as buying property) to lower risk 
options, in order to safeguard their funds. This is a worst-case scenario, however.  More realistically, 
investors and developers are simply likely to slow down operations between late 2015 and mid to late 

2016, until the current 
uncertainties are resolved.  It is 
already noticeable that a great 
deal of new stock is planned for 
completion in 2017 and 2018, 
but only a few projects for 2016. 
 
The real estate market in 
Myanmar still presents 
considerable opportunities.  
However in order to achieve the 
highest investment returns in 
this period of transition, 
professional market research, 
due diligence and advice are 
increasingly important.   
 

  



 

ABOUT SLADE PROPERTY SERVICES 
 
Slade Property Services (Myanmar) Ltd (SPS) is a 100% foreign owned company that was incorporated in 
March 2014 by Hugo Slade, a British expatriate who has ten years’ experience of the Asian real estate 
market, and who has been operating in Yangon, Myanmar since April 2013.  
 
Slade Property Services is registered and regulated by the Royal Institution of Chartered Surveyors (RICS), 
guaranteeing our clients that we will act professionally, ethically and accurately while always keeping the 
client’s best interests in mind.  We are the only Real Estate company in Myanmar with two employees who 
are fully qualified Members of the RICS. 
 
Every day, SPS transacts and provides advice upon real estate assets. Through our active participation in 
local markets, we benefit from data on current rents, prices and market information. This insight is 
essential particularly where there is limited transparency in the market, such as Myanmar. By engaging our 
services, you are accessing the experience of our agency and research teams. 
 
Below is a list of our expertise: 
 

• Commercial & Residential Exclusive & Non-
Exclusive Representation 

• Development Consultancy 

• Valuation & Advisory  

• Portfolio and IPO Valuations 

• Market Research 

• Land Acquisition and Leasing 

• Real Estate Methodologies  

• Location Analysis 

• Market Entry Support 

• Master-Plan Consultancy 

• Rent Reviews and Renewals 

• Feasibility Studies 
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Slade Property Services 
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Mobile: +95 (0) 9 421058866 

Email: hugo.slade@sps-myanmar.com 
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Phone: +95 (0) 1 381609 
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